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CHAPTER 2 - FUNCTIONAL TRAINEE TRAINING PLAN (FTTP)

2-1. PURPOSE. The Functional Trainee Training Plan (FTTP) for
all logistics organizations within the Corps of Engineers is a
comprehensive plan which outlines the requirements for
advancement to the target grade. The FTTP supports
noncompetitive promotion to a target grade when all requirements
are met. Candidates will be selected on the basis of potential.

2-2. RESPONSIBILITIES. Each location will develop a Local
Implementation Plan (LIP) for each trainee that uses this FTTP in
conjunction with the ACTEDS as its basis. The LIP should include
the portions of this FTTP that are currently applicable to the
logistics functions that are being performed at the location.
The development of the LIP is the responsibility of the local
Logistics Director or Chief of Logistics; however, it should be
developed with the assistance of the supporting Human Resources
Organization. The LIP should include the specific courses and
describe the On-the-Job Training (OJT). A mentoring approach
could be a valuable portion of the LIP.

2-3. FTTP PHASE 1. Phase I consists of 52 weeks in a logistics
related series. This phase will be a combination of formal
courses and OJT. (See Table 2-l.)

a. The purpose of Phase I is to provide principles and
fundamentals of the logistics functions within the U.S. Army
Corps of Engineers.

b. The methods of instruction will include lecture,
conference, practical exercises, OJT, field trips, case studies,
films, guest speakers, group discussions, panel discussions,
video tape lectures, incident cases, workshops, critiques, and
other instructional techniques.

c. The scope of the overall program is intended to cover
the entire spectrum of the Logistics function of the Corps. You
are encouraged to also include the specific requirements of the
location.
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2-4. FTTP PHASE II. Phase II training provides basic skill
development through rotational on-the-job training (OJT) in
one of the four logistics functions. The overall objective
of Phase II is to prepare the trainee to become fully
functional in one of the logistics functions. Prior to the
trainee entering Phase II, the LIP should be reviewed and, if
necessary, modified to reflect the current need of the
trainee and the organization. (See Table 2-2.)

a. The primary objective of Phase II is to increase
the depth of skill in all of the logistics functional areas
currently being performed at the location. The training
plan for Phase II is flexible in terms of OJT time to
accommodate the different qualifications of the interns and
required length of the total program.

b. After the completion of Phase II, the trainee will
be able to show attainment of the learning objectives and
TFEs designated for the applicable portion of the training
plan.

c. While the trainee is in Phase II training, the
supervisor or other qualified journeyman will be responsible
for providing very specific basic assignments and detailed
instructions, guidance, and advice on all aspects of work to
be accomplished in accordance with the LIP. Assistance will
be given to ensure that the trainee understands assignments
and that development is progressive.

d. During Phase II, the trainee will satisfactorily
complete the training outlined in the following program and
must achieve a satisfactory evaluation and attainment of KSAs
and TFEs identified in the LIP.

e. During the development of the LIP, courses should
be selected from the courses listed in APP B, APP C, APP D or
APP E. Other sources can be used to help prepare the trainee
for fully functional in the supply, maintenance,
transportation, or facilities functions.

f. More intensive training for in-house systems is
recommended during this phase. Also, advanced training in
commercial software used at the location is recommended.
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